
City of Cincinnati Retirement System 
Investment Committee Meeting 

Agenda 

December 4, 2024 / 12:00 P.M. 
 City Hall, Council Chambers and via Zoom 

Members Staff 
Sonya Morris, Chair  Jon Salstrom 
Aliya Riddle, Vice Chair 
Bill Moller 
Tom Gamel  Marquette 
Kathy Rahtz  Brett Christenson 
Mark Menkhaus, Jr.  
Monica Morton  
Tom West 
Seth Walsh Law 

        Kevin Frank 

Call to Order    

Public Comment 

Approval of Minutes 
• November 6, 2024

Old Business 
• Asset Allocation Recommendations (11-21)
• Investment Manager 

Recommendations(22-24)

Adjournment   

Next Meeting: Thursday, February 5, 2026, 12:00 P.M. City Hall Council Chambers and via Zoom 
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DISCLOSURES 

Marquette Associates, Inc. (“Marquette”) has prepared this document for the exclusive use by the client or third party for which it was prepared. The information 

herein was obtained from various sources, including but not limited to third party investment managers, the client's custodian(s) accounting statements, 

commercially available databases, and other economic and financial market data sources. 

The sources of information used in this document are believed to be reliable. Marquette has not independently verified all of the information in this document 

and its accuracy cannot be guaranteed. Marquette accepts no liability for any direct or consequential losses arising from its use. The information provided herein 

is as of the date appearing in this material only and is subject to change without prior notice. Thus, all such information is subject to independent verification, and 

we urge clients to compare the information set forth in this statement with the statements you receive directly from the custodian in order to ensure accuracy of 

all account information. Past performance does not guarantee future results and investing involves risk of loss. No graph, chart, or formula can, in and of itself, 

be used to determine which securities or investments to buy or sell.  

Account and Composite characteristics data is derived from underlying holdings uploaded to the Investment Metrics Platform (“Platform”); the Platform then 

uses data for the noted time period from Standard & Poor’s (equity holdings) and ICE (fixed income holdings) to populate the reporting templates. Some 

securities, including cash equivalents, may not be accurately classified during this population process due to missing identifiers or unavailable data. As a result, 

characteristics in this report may differ from other data sources. For example, Bloomberg indices may include additional rating information which may differ from 

the S&P rating used by the Platform. 

Forward‐looking statements, including without limitation any statement or prediction about a future event contained in this presentation, are based on a variety 

of estimates and assumptions by Marquette, including, but not limited to, estimates of future operating results, the value of assets and market conditions. These 

estimates and assumptions, including the risk assessments and projections referenced, are inherently uncertain and are subject to numerous business, industry, 

market, regulatory, geo‐political, competitive, and financial risks that are outside of Marquette’s control. There can be no assurance that the assumptions made 

in connection with any forward‐looking statement will prove accurate, and actual results may differ materially.  

The inclusion of any forward‐looking statement herein should not be regarded as an indication that Marquette considers forward‐looking statements to be a 

reliable prediction of future events. The views contained herein are those of Marquette and should not be taken as financial advice or a recommendation to buy 

or sell any security. Any forecasts, figures, opinions or investment techniques and strategies described are intended for informational purposes only. They are 

based on certain assumptions and current market conditions, and although accurate at the time of writing, are subject to change without prior notice. Opinions, 

estimates, projections, and comments on financial market trends constitute our judgment and are subject to change without notice. Marquette expressly disclaims 

all liability in respect to actions taken based on any or all of the information included or referenced in this document. The information is being provided based 

on the understanding that each recipient has sufficient knowledge and experience to evaluate the merits and risks of investing. 

Marquette is an independent investment adviser registered under the Investment Advisers Act of 1940, as amended. Registration does not imply a certain level 

of skill or training. More information about Marquette including our investment strategies, fees and objectives can be found in our ADV Part 2, which is available 

upon request or on our website. 
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Summary of Study Assumptions and Data Inputs

Client Name
Plan Type
Number of Runs Evaluated
Holding Period
Most Recent Data Inputs
Market Value of Assets
Return Target

Description of Software

Cincinnati Retirement Pension Fund
Public
1,000

120 Months
September 30, 2025

$2,506,610,979
7.50%

Our asset allocation studies evaluate potential client portfolios under a variety of macroeconomic environments, which directly impact the performance of
asset classes. The studies are built to analyze often overlooked — but critical — features of portfolio construction, including liquidity, rebalancing, and net
cash flow. We offer customized reports and analytics to evaluate circumstances unique to each plan, such as spending policies for endowments and
funding ratios for pension funds. More generally, our asset allocation studies offer a comprehensive and rigorous analysis that will formulate the most
effective portfolios to achieve client goals. Specifically, the following initiatives are included in our asset allocation studies:

§ Identify and quantify sources of risk, beyond the use of standard deviation as the sole risk metric
§ Establish a forward-looking methodology that is not anchored by pre-determined expected returns, standard deviations, and correlations
§ Recognize the illiquid nature of alternative asset classes, along with the liquidity needs of each client
§ Incorporate the client’s return goals, liabilities, and cash flows
§ Allow for portfolio re-balancing to keep asset allocations within target ranges
§ Allow for non-normal return patterns
§ Reflect current economic conditions in the analysis.

Our software is based on a Monte Carlo simulation of macroeconomic factors, which are used to model monthly return outcomes of capital markets. The
simulations are created by a powerful economic scenario generator (“ESG”), which is the driving force behind our asset allocation model. The economic
scenario generator simulates the future performance of the capital markets and macro-economy; the underlying models are calibrated based on their
long-term historical data series so that they will reproduce the kinds of volatility and stress scenarios that have been observed over the 20th and 21st

centuries. The models are linked and correlated so that the behavior of different asset classes and economic variables is consistent within each random
scenario.

Portfolio performance over the course of the study reflects projected net cash flows as well as overall portfolio composition, rebalancing rules, and
beginning market value. When coupled with the simulated returns, these inputs provide the monthly market value of all asset classes for each proposed
portfolio and of the total fund. We also calculate average annualized returns and standard deviations for each portfolio. These statistics allow us to
calculate risk-adjusted returns that figure heavily into determining the recommended portfolio.
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Asset Allocation Study Disclosures 

The sources of information used in this study are believed to be reliable. Marquette Associates, Inc. has not independently verified all of the data used in

this study and its accuracy cannot be guaranteed. Estimates and projections of financial market performance do not guarantee future performance. Since
the model used to create this report relies on market data, results will vary depending on the date of the study. Past study results do not guarantee future

results and are subject to change as more data becomes available. As appropriate, Marquette Associates, Inc. reserves the right to adjust the model used

to prepare the study to reflect improved accuracy of portfolio modeling techniques. Results may change if the model is adjusted.

While the asset allocation model incorporates average correlations between asset classes, this can vary depending on what is happening in the market.

This is especially true when financial markets are in flux. For example, while we expect international equities to decline in a similar manner to domestic

equities, the possibility exists — though unlikely — for the next bear market to be concentrated in the United States. Every market downturn has its own

unique nuances, so while these scenarios demonstrate what might happen and how they could affect a portfolio, it is critical that the investor understands

the unpredictable nature of financial markets and that any downturn will not exactly match the generic scenarios and investment decisions should not be

made based on hypothetical scenarios. Models cannot capture every potential outcome across all economic scenarios. While re-balancing is incorporated

in the construction of each portfolio, the model does not reflect transaction costs associated with re-balancing.

Total Portfolio Returns

The return and risk projections included in this document are based on a Monte Carlo simulation of macroeconomic factors, which are used to model

monthly return outcomes of capital markets. The simulations are created by a powerful economic scenario generator that simulates the future
performance of the capital markets and macro-economy and are updated quarterly; the underlying models are calibrated based on the long-term
historical record, so that they will reproduce the kinds of volatility and stress scenarios that have been observed over the 20th and 21st centuries. The

models are linked and correlated so that the behavior of different asset classes and economic variables is consistent within each random scenario.

Total portfolio returns are time weighted, using underlying asset class returns. This assumes that either passive or active management will match or
exceed the returns of the indices. Returns are annualized returns based on the average 10-year returns generated in the 1,000 Monte Carlo simulations.

The returns for the total portfolio are calculated by the following formula:

Rett=i = [(MV t=i – MV t=i-1) – NetCashFlow t=i -Fee t=i] / [MV t=i-1 + NetCashFlow t=i]

Total Portfolio net cash flows (“NetCashFlow”) are provided by the client or the client’s actuary and assumed to occur at the beginning of the month.

Illiquid asset class management fees (“Fee”) are assumed to occur at the beginning of the month

Returns for liquid asset classes:

It should be noted that returns for the liquid classes presented in the asset allocation studies are time weighted and net of management fees.
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PREPARED BY MARQUETTE ASSOCIATES

180 North LaSalle St, Ste 3500, Chicago, Illinois 60601 PHONE 312-527-5500
CHICAGO  BALTIMORE  MILWAUKEE  PHILADELPHIA  ST. LOUIS WEB MarquetteAssociates.com

CONFIDENTIALITY NOTICE: This communication, including attachments, is for the exclusive use of the addressee and contains proprietary, confidential and/or privileged
information; any use, copying, disclosure, dissemination or distribution is strictly prohibited. Marquette Associates, Inc. retains all proprietary rights they may have in the
information.

Marquette Associates, Inc. (“Marquette”) has prepared this document for the exclusive use by the client or third party for which it was prepared. The information herein
was obtained from various sources, including but not limited to third party investment managers, the client's custodian(s) accounting statements, commercially available
databases, and other economic and financial market data sources.

The sources of information used in this document are believed to be reliable. Marquette has not independently verified all of the information in this document and its
accuracy cannot be guaranteed. Marquette accepts no liability for any direct or consequential losses arising from its use. The information provided herein is as of the date
appearing in this material only and is subject to change without prior notice. Thus, all such information is subject to independent verification and we urge clients to
compare the information set forth in this statement with the statements you receive directly from the custodian in order to ensure accuracy of all account information. Past
performance does not guarantee future results and investing involves risk of loss. No graph, chart, or formula can, in and of itself, be used to determine which securities or
investments to buy or sell.

Forward-looking statements, including without limitation any statement or prediction about a future event contained in this presentation, are based on a variety of
estimates and assumptions by Marquette, including, but not limited to, estimates of future operating results, the value of assets and market conditions. These estimates
and assumptions, including the risk assessments and projections referenced, are inherently uncertain and are subject to numerous business, industry, market, regulatory,
geo-political, competitive, and financial risks that are outside of Marquette's control. There can be no assurance that the assumptions made in connection with any
forward-looking statement will prove accurate, and actual results may differ materially.

The inclusion of any forward-looking statement herein should not be regarded as an indication that Marquette considers forward-looking statements to be a reliable
prediction of future events. The views contained herein are those of Marquette and should not be taken as financial advice or a recommendation to buy or sell any security.
Any forecasts, figures, opinions or investment techniques and strategies described are intended for informational purposes only. They are based on certain assumptions
and current market conditions, and although accurate at the time of writing, are subject to change without prior notice. Opinions, estimates, projections, and comments on
financial market trends constitute our judgment and are subject to change without notice. Marquette expressly disclaims all liability in respect to actions taken based on
any or all of the information included or referenced in this document. The information is being provided based on the understanding that each recipient has sufficient
knowledge and experience to evaluate the merits and risks of investing.

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any interest in any investment vehicle, and should not be relied on as such. Targets,
ranges and expectations set forth in this presentation are approximations; actual results may differ.

ABOUT MARQUETTE ASSOCIATES

Marquette was founded in 1986 with the sole objective of providing investment consulting at the highest caliber of service. Our expertise is grounded in our commitment
to client service — our team aims to be a trusted partner and as fiduciaries, our clients’ interests and objectives are at the center of everything we do. Our approach brings
together the real-world experience of our people and our dedication to creativity and critical thinking in order to empower our clients to meet their goals. Marquette is an
independent investment adviser registered under the Investment Advisers Act of 1940, as amended. Registration does not imply a certain level of skill or training. More
information about Marquette including our investment strategies, fees and objectives can be found in our ADV Part 2, which is available upon request and on our website.
For more information, please visit www.MarquetteAssociates.com.
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November 26, 2025 

To: Cincinnati Retirement System Board of Trustees      
From: Jon Salstrom, Retirement Director                        
Subject:     Investment Recommendation Memorandum 

From the Asset Allocation study to be presented on Thursday, December 4, 2025, CRS and Marquette recommend 
adopting Option D (slightly revised from November’s recommendation).  Additionally, CRS and Marquette 
recommend hiring the 5 managers highlighted below to fulfill the structure and design within the opportunistic 
credit and hedge fund buckets. 

Per the Investment Policy Statement, an asset allocation study will take place every 3-5 years with the last formal 
one conducted as of September 30, 2022.  The proposed recommendations do not deviate from the current 
investment philosophy, only add to or subtract to existing asset classes, essentially keeping the portfolio passive 
in efficient markets and active in inefficient markets while building a diverse portfolio with reduced volatility and 
achieving our assumed rate of return. 

The objective of the proposed asset allocation is to continue building a robust and resilient investment portfolio—
one designed to perform well across market cycles and to emphasize the power of compounding returns over 
long-term horizons. CRS seeks to balance return, risk, and liquidity in an environment that continues to evolve. 

The recommended allocation aims to enhance protection against volatility and drawdowns while maintaining 
sufficient liquidity. In particular, CRS seeks to reduce vulnerability to large market declines—such as those 
experienced in 2022 when rising inflation caused correlations among asset classes to increase. The proposed 
changes introduce more efficient and diversified sources of return across uncorrelated asset classes, effectively 
adding new tools to strengthen the portfolio’s flexibility and resilience. 

In the asset allocation study, moving from the current allocation to Option D, the recommendations can be 
categorized into three primary areas: Growth Equity, Diversifying Returns, and Barbell Fixed Income. Further 
details on the structure and design of these strategies are provided below. 

1. Growth Equity (combining public and private equity) 
CRS’s equity allocation combines both public and private markets when determining the right mix. Public small-
cap equities have experienced stagnation in recent years, with limited new issuance, while companies remain 
private for longer periods and typically enter the public markets as mid- or large-cap entities. At the same time, 
public market valuations are elevated, constraining expected returns over the next several years. Given these 
dynamics, CRS recommends increasing the allocation to private equity and reducing exposure to public equity. 
The total equity exposure remains approximately constant, but with an improved balance between opportunity 
and projected returns: 

• Current Portfolio: 44.5% Public Equity + 8.0% Private Equity = 52.5% Total 
• Option D: 39% Public Equity + 13.5% Private Equity = 52.5% Total 
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2. Diversifying Returns 
We recommend increasing the Hedge Fund allocation  to 4.0% from 2.5% and reducing Global 
Infrastructure from 10% to 7%. Hedge funds provide sources of return that are generally uncorrelated with 
traditional public equity and fixed income, and marginally enhancing the overall liquidity profile of the portfolio. 
This additional layer of diversification allows CRS to access capital from alternative sources during periods of 
market stress and to mitigate the impact of steep drawdowns. Reducing drawdowns over time supports more 
effective long-term compounding, which can improve both portfolio returns and the system’s funded status. 
 
 3. Barbell Fixed Income 
With nearly half of the Bloomberg Aggregate Index now composed of U.S. Treasuries, CRS recommends increasing 
exposure to specialized credit managers in our opportunistic credit bucket (+1%) and private credit (+1.5%) 
to achieve a more favorable risk/return profile within fixed income. Specialized credit managers have the ability 
to capitalize on complex or less-followed opportunities that traditional Core Plus and High Yield managers 
typically avoid. This segment of the market remains relatively inefficient, offering the potential for enhanced risk-
adjusted returns. While total fixed income exposure (public and private credit) remains largely unchanged—30.5% 
in Option D versus 29.0% currently—the reallocation emphasizes areas of the market that are less efficient and 
more opportunistic in nature. 
 
Structure and Design of Key Asset Classes 

Opportunistic Credit 
CRS currently lacks meaningful exposure to complex, distressed, and special-situation opportunities within high 
yield and bank loans. While Shenkman provides high-quality exposure in this area, the addition of Silver 
Point and 463 would expand coverage into niche, complex, and distressed credit opportunities in the below 
investment grade universe. Silver Point and 463 are complementary managers to Shenkman: 

• Silver Point is a long-established leader in distressed, known for taking larger, controlling positions. 
• 463 is a more nimble manager focused on smaller, catalyst-driven opportunities that have the potential 

to generate outsized returns. 

Given CRS’s scale, maintaining two to four managers should efficiently cover the breadth of the opportunity set 
within opportunistic credit. 

Hedge Funds 
The hedge fund universe represents a broad and diverse opportunity set. CRS’s objective is to construct a 
complementary group of managers whose returns are uncorrelated with one another and with traditional public 
equity and fixed income markets. We recommend retaining NB VRP, which provides modest equity beta exposure, 
and adding the following managers: 

• Whitebox: Credit-focused, multi-strategy 
  
• Kirkoswald: Global macro strategy  

This combination is designed to create a resilient and liquid hedge fund portfolio that enhances overall portfolio 
stability. Global macro managers, in particular, performed well in 2022 and continue to offer valuable 
diversification benefits. Throughout the due diligence process, CRS and Marquette emphasized transparency, 
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process discipline, and alignment on fees. The recommended managers were selected for their clarity of process, 
cultural alignment, and commitment to partnership. 

Conclusion 
These recommendations represent the culmination of a detailed, collaborative review process conducted by CRS 
and Marquette over the past 12 months. The proposed changes are designed to strengthen the portfolio’s long-
term return potential, enhance diversification, and improve liquidity management. 
 

Summary of Changes (Changes below are all from current portfolio): 

Portfolio A: 

1. Terminate Large-Cap Value and Small-Cap Value equities, moving to Russell 3000 Index (27.5% total) 
2. Reduce Infrastructure from 10% to 7% - long term terminate Ullico, keep IFM/JP 
3. Increase Opportunistic Credit to 3% from 2% - add Silver Point and 463 
4. Increase hedge funds to 4% from 2.5% - add Alyeska, Whitebox and Kirkoswald 
5. Increase private debt to 8% from 6.5% 

Portfolio B: 

1. Reduce US equities by 1.5% to 27% 
2. Reduce Core bond from 11.5% to 10.0% 
3. Reduce Infrastructure from 10% to 7% 
4. Increase opportunistic credit and hedge funds by 1% and 2.5% to 4% & 5%, respectively 
5. Increase private debt from 6.5% to 8% 

Portfolio C: 

1. Reduce US equities by 3.5% to 25.0% 
2. Reduce ACWI ex US by 1% to 15% 
3. Reduce Infrastructure from 10% to 7% 
4. Increase opportunistic credit to 4% from 2% & increase HFs to 4% from 2.5% 
5. Increase PE to 12% from 8% 

Portfolio D: 

1. Reduce US equities by 4.5% to 24% 
2. Reduce ACWI ex US by 1% to 15%  
3. Reduce Core bond from 11.5% to 10.5% 
4. Reduce Infrastructure from 10% to 7% 
5. Increase opportunistic credit to 3% from 2% & increase HFs to 4% from 2.5% 
6. Increase Private Debt to 8% from 6% 
7. Increase private equity to 13.5% from 8% 
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